Leicester Ageing Together

Learning - Engagement and Reach

Key Messages - Engagement
and Reach
•

It helps to know your community. We
found engagement of targeted groups
was better when Delivery Partners had
a close connection to their community

•

The tools you use will determine who
you reach. We found the tools used
influenced who projects reached and
most people connected with a project
as a result of a trusted relationship.

•

•

•

It takes time to engage people. We
found Delivery Partners needed time
to build relationships with people and
to solve specific problems before
working to reduce isolation
It helps to provide social contact
opportunities in a variety of ways. We
found Delivery Partners all offered
opportunities for social contact either
directly or by partnering with others.
There needs to be a pathway to
help people connect to a range of
opportunities. We found through LAT
it helped to provide a network of
opportunities for people to engage
with.

Introduction
Leicester Ageing Together has been an action
research project. Not only have we been
delivering services & support to Socially Isolated
Older People (SIOP) but we have been learning
along the way. We want to share some of this
learning with other people delivering similar
types of projects or designing services for
older people. We hope people will use this
information to provide better services for older
people and to support them to lead happier,
healthier lives.
Leicester Ageing Together has worked with
academics and has collected robust data
to help create briefing papers that will help
share our learning across a wide range of
audiences.
The briefings will share with you what we
have done but also provide some insights
and learning about how to deliver this type
of service.

About Leicester Ageing Together
Leicester Ageing Together is a £5million Big
Lottery funded programme aimed at reducing
social isolation and loneliness amongst older
people in Leicester. It launched in October 2015
and has been delivered by a partnership of 17
organisations. So far LAT has worked with over
5,000 socially isolated older people. It is one of
14 areas funded by Big Lottery Fund as part of
their Ageing Better strategic programme.

It helps to know your
community

The tools you use will
determine who you reach

We found projects that have a national
profile were able to attract participants
that roughly reflected the population of
their target wards. However, smaller, local
organisations were able to better reach more
targeted groups. CIO, PYCA, Highfields and
WISP all reached high levels of older people
from BAME communities.

We found leaflets themselves did not
directly result in people attending.

People told us they used these services because
they were in a place they knew.

The most important tool is word of mouth.
This includes trusted professionals and
friends and family. This is what has resulted
in people taking the first step through the
door.
We found some emerging learning that projects
relying on GPs, Adult Social Care and other
statutory referral routes reached lower levels
of targeted populations, including BAME,
than those projects relying on friends and
family referrals. However, as shown by the
case study below GP referrals are reaching all
sections of the community. All our emerging
learning emphasises how important a trusted
connection is to help people engage.

Case study - Highfields
An older man joined sessions at Highfields. He
was referred by a psychologist after suffering
depression after a heart attack. He had been an
active person both in and out of work and the
change in health left him sat on the sofa. Joining
Highfields allowed him to meet people, get out
of the house and start exercising again.

It takes time to engage
people

It helps to provide social
contact projects

Delivery Partners told us it takes time to build
a relationship with someone so they are willing
to open up about the challenges they face and
trust them enough to take a first step. They also
found there were often practical problems to
resolve before they could support people to
tackle social isolation. This has clear implications
for the number of beneficiaries a project can
work with.

We found most people who connected to
Leicester Ageing Together engaged in some
form of social contact project. This looked
different in different projects and included
social groups linked to specific themes
including hearing loss and LGBT. It also included
opportunities for people to be active. The range
of social projects provided people with choice
and the opportunity to develop projects of their
own.

•

Case study - Thurncourt Cafe

Loneliness Prescriptions – Found they
were not necessarily supporting socially
isolated older people to access groups
initially, there were other problems to
solve first such as benefits and housing
issues

•

Action on Hearing Loss – Wanted to visit
people at home but had insufficient time.
The number of home visits was reduced
to ensure they reached their beneficiary
targets

•

WEA – Found services could be a
‘whirlwind’ for people. They found
they needed to allow time for people
to take in information accounting for
different learning styles and allowing for
peoples different levels of knowledge
and experience. They also found the
‘whirlwind’ experience more common for
people who have withdrawn from social
interactions

Thurncourt Café started because Leicester
Ageing Together was trying to reach more
people in the Ward. Numbers in Thurncourt
sessions were really low so a Leicester Ageing
Together partner, WEA, ran a 6 week pop up
café on a Thursday morning. They advertised
in a newsletter and stood out in the street to
encourage people to take part. By week four
they still did not have many participants, but
by week six around 20 came. As well as the cafe
thay had walks from Living Streets and craft
activities. Gradually people took on small roles
running the cafe. WEA then ran a ‘what would
you like’ session followed by ‘if we weren’t
here how could we make it sustainable’. This
led to a core group of volunteers forming a
management group supported by WEA. They
now organise their own activities, collect money
and take part in a range of other opportunities.

There needs to be a pathway
to help people connect to a
range of opportunities.
There needs to be a pathway to help people
connect to a range of opportunities. We
found it was sometimes challenging to
refer people to other activities. They were
often happy in their community and with the
delivery partner they were connected to. It
was helpful to have range of opportunities
under one umbrella. We also found being
able to take other activities to people – a
session in a session, helped connect people
up to a wider range of opportunities.

Case study - Focus
Via a Delivery Partners meeting, Focus
connected to the Elders groups at Highfields.
They offered a session within a weekly group to
provide an inter-generational project. As part
of the project young people and older people
worked together to design and paint plant pots.

‘Spraying the pots was so much fun,
I’ve never done this before. The young
boy showing me how to do it was
very kind. He didn’t speak to Gujarati
but that didn’t matter he spoke the
language of art’

What now?
To find out more about Leicester Ageing
Together or to get involved:
1. Visit our website www.
leicesterageingtogether.org.uk, where you
can find out about future events
2. Visit the learning section of the website
www.leicesterageingtogether.org.uk/
about-us/learning-from-lat/ for more
information on emerging learning to date
3. Send us your own information and
learning from your delivery in this area and
we will add it to our learning portal
4. Contact Leicester Ageing Together on
(0116) 249 8850 to find out more and to
speak to us in person

Leicester Ageing Together partners from October 2015
Action on Hearing Loss
Age UK
Alzheimer's Society
Beauty & Utility Arts/ East Midlands Housing
CAB
Confederation of Indian Organisations UK
Focus
Highfields Community Association
Learning for the 4th Age
Living Streets
Mosaic
Papworth Trust
PYCA
RVS
WEA
WISCP
Vista

